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®oRjRNI@o S86Mlojedomges allLsmoaime (Notice Inviting EOI)

allai@e: 6804 gIIMIlny@d e@odajeonumiad 'Budget Monitoring Dashboard System & Plan
Fund Monitoring Dashboard System' eweqigm eakn! @RWlH® f@RdeeEM 1M
Wwoeieeniday @Rqfemamdalemiafls msqfanemaimo] @oajeii@e (Expression of Interest -

EOI) esemlesme.

o@0s]l QUIMIn@ e0Bae0aed® 2026-27 momiotile @O BY alebOlege M o
aleLTlegomawsnimulmaoe] MSaflenaRmile., @RAIRES EDNE-TOOMIOTIE: aJCRINM  anLl)3R0W
ddeslasmaimnonl em Web-Based Enterprise Governance Dashboard

Application alemiajesomd mneme peguslaamo.

OOleels @PMEWIMPIW MOV M0/ saloesoeesq] (Software Model / Prototype)
moadajasmaimonl ewayesw IT Firms / Software Development Agencies / Startups

/| Government Empanelled Agencies «gmilacicd mlime. moejei@. (EOI) susmlgyemogsan.
1. alalqes aRIGmRIQ LIBa4G

el esos]  mwemeges  allaflw  emG-qpm@  CPRGHSOS alaeerud amymy
HTVBUMBERJonnL)BEIRj0  af)ER®d Mg@g’]egmomﬂ alodleslsaBe@osm. alevdleges dleaileal a3
Mo, REEMIMAM/ TLICE®NEORAM] 0pIS68RUY, &SMaLd MSalSldud, aneng  allaileowo,
£00IMDTEDIRES BIEEMERW agaTlal @oaw. (Real-time) aleiiagpm@is’ «gale® msalwome

wleiallefley.

figo. oA, OIS, qRIMBAUleyY @ealgle:u, Dogfloaddluy oeapMMNd ag)MIBES  BOYROQ

ol@mamenud eesemogsmalm (Decision Support System) @969 aloQM EEE WM “LISEEEBRUD



2UBOEHIBBINALOHEENIOBLY allemilaflesswoem oo URLDIQYOS (JWIM el

1. Budget Monitoring Dashboard System

2. Plan Fund Monitoring Dashboard System

2. aiddlay srvoqgeaded saism (Scope of Work)

Madafleneaigm CMEOQIRE  @Rgflemaumad  @mosw aloQmM  MUVHEIBWE  MIdenmwacw.

oeowlelesmnerrmosny’

(A) Budget Monitoring Dashboard System

2026-27 cmoomionile aidausoms enigmgy CORGBMHBOS oJe@INDI GO SoEs’ 021QM@IMIR] oy

AlOQM C2IWIBHUB DUBOg@mEM.:

20qRA@ awago agadel: Budget Project Master Entry, Budget Serial Number / Budget

Head, Project Name, Allocation Amount.

@afloty’  mvealwome:  Standing Committee Mapping, Department / Section,
Implementing Officer & Monitoring Officer Mapping.

a0@® sosbwd: File Number, File Initiation Date, Current File Status, Estimate
Status.

mmﬂago msalslégel  Administrative Sanction (AS), Technical Sanction (TS),
Tender / Quotation Stage, Work Order, Agreement Status.

ajeeonall aflaifleomed: Physical Progress, Financial Progress, Pending Days

Calculation, Delay Reason, Review Remarks, Action Taken Report (ATR).

alaflw  mesegdees aymud:  Officer-wise/Section-wise Pending List, Standing
Committee-wise Review, Budget Monitoring Cell View, Mayor / Secretary Review
Dashboard.

dleqjodgeud: OICHOICIPYS dleodged PDF / Excel 6a008200&gled  cwvendeeIM

6.21Q0MSBTVDE @Y.

&gd emoulw’ (Colour-Coded Status): aoleges  a@pslomile  muicdal
amnqlenessmailmowiNot Started, File Initiated, Estimate Stage, AS/TS Stage, Tender
Stage, Work Order Stage, Work in Progress, Completed, Delayed g eed

CHOWlot) QUS| (aBSMOEDEMo.



(B) Plan Fund Monitoring Dashboard System

QOB ARLOIBSeS EBIY@eM. O w06 allafle@owo QPSS caigErud midleslesmaimon) mose

alOQYMAI DUIOAIFOm6EMo:

* opeg alaesmud: Plan Fund Project Master Entry, Sulekha / Project Number, Fund

Head / Fund Category, Allocation & Revised Allocation Amount.

* @odidl @oqfut Working Group Mapping, Standing Committee Mapping,

Development Standing Committee Consolidated View, Ward / Zone Mapping.

 dldqeoem eaigerud: AS/TS Status, Estimate Amount, Tender & Work Order Status,
Agreement Status, Work Start Date.

* aomiooile ojseon@l: Physical Progress Percentage, Milestone-based Progress, Bill
Submitted/Passed Amount, Expenditure Amount, Balance Amount, Fund

Utilisation Percentage, Treasury / Bill Status.

* @Raldsmowimo dideo: Spill-over Risk Analysis, Pending Days, Delay Reason,

Review Remarks, Action Taken Report.

* QBelul ol @oaflt soco0 qlod oB@ZR0W] IMWeS AIBESlowY Qoj®nd, cow Tlodie,

dlrlgmy’ @paleancuslowy TROQY;, @aldBUe 6.a1Q 0(@Jo6ajomugje:ud agamla @0a] 6.alQOMRSS VDB Yo.

* @eoyd dlegjodgeud: Section-wise Delay Report, Fund Head-wise Utilisation Report,
Monthly Plan Fund Utilisation Report (PDF / Excel export).

3. Al Support / Officer Assistance Module (Optional & Desirable)

MUEAVEWIOAI DEBPNIMVABOS EHIRYBHUAD adalefesmaimow] am Al-enabled Officer Support

Moduleav.sninuily erwwemrud (Concept Note) @sl munoaimenedes madaflavoqyemmoen.

* ouleqjgeomeneai Estimate preparation checklist, TS workflow guidance, Municipal
Rules/Acts/Government Orders/Plan Guidelines reference link support, Draft note
& delay explanation generation, Next action suggestion, Project risk alert,

Review meeting briefs, ATR draft support.

o mlenINLM: DD Bag).Oag) OROWYB M@ alluesred @RI MlwErInIEEAIYI POMEMEWI
SENENEG). DO PeEsPOMAS BB Mano® musallwom. (Productivity Assistance Tool)

2E@20@lER0.

4. eangan® museale dmirwmnand (General Technical Requirements)



* @ndslossad: Web-based application, Role-Based Access Control (RBAC), Secure
Login, User Activity Log, Audit Trail, Automatic Backup, API Security.

* @addlqm: Mobile/Tablet/Laptop Responsive Design, Bilingual Interface (aeimogo,
.@laat), Dashboard Filters, Search & Data 'upload facilities.

e el alemme. (Future Integration Ready): eoaloiw oeguaimafeod K-SMART,
aycaien (Sulekha), saudVenied miqge, a0 o’ mdkge, GIS Mapping, Geo-
tagged photo uploadagmiagaoal af8ojonilad  snrwlaflewond (APl Integration)

avoullesam allwomilenwl@lensmo QWIQIGENIMNY PQISM (BalBMalM 6.21CQEE.

5. Ganofloe awogo psamuome. (Hosting & Data Ownership)

* GMGeawd 6@l QM@ eodqjeome® awogo emuddlearn @ORIBIB  GBB)E0auUM
dleadlesm  messlonow @oUIlPH® oo afBaicomeadlealo GO  ©.alQId

alod 08 IS8®OW@]Enemo.

°  QOQOENITY DSAMIO®), QWIQD  af)GaldBS @RI, NIDED] (WIY, QAVA ERIUIMY, GO
GBI G06MBadlNEOaud BRI oI oJBERAIQe MUWEMVERIW Mot moidles.. so@mowi

FNIMLOA]S @RI 03 AAIMINGU8 adlmomdauymd esmawd caigopiod Mluniolasmmoen.

6. ®oejolI@ETmInsIaf Muadallesmm eI

EOl muadafesm  muooaimemud  @oee alOQM  ee6E:ud/allaiesrud 8@jotajomualomonle O88SE.

6).216Q)EMRMI6EM
1. muodaImEniem eeoeenes, @MY/ e Be@IBa e0aud mo@gladleng.
2. quodg’ @R @ReEMEIMS @ROQOeM EElemyaum’ mdgladleng

3. Wlddly emvoodoawd 2o@eges alweacw Concept Note (Budget & Plan Fund

Systems).
4. pale@ouilamomd eegudlesam Technical Architecture & Technology Stack.
3. 6a00Qple), W0Q0 BTVEAI, enIvEeal, B0l ealouy qocd.
6. 6008 eeniiwy’ @REMY eaowed alliesrud.
7. aw0Q0 ©6aeWxm / )@ @oaltaon’ llgpemEes alrLoil.

8. dlamemodemgs aidlwdlaimaye (User Training & Handholding) ai@laneimqe (Maintenance)

MoBNITMWlg) gload.



9. eajom@ Mmsafenmmalngs mawallaeasle (IMplementation Timeline).

10. Budget & Plan Fund miqyasd eeoyme aysmacssm Prototype / Demo Model
alls;’ @regETd @Jmemaud.

11. Al Support Module Concept Note (ee@ossmeie).

7. 6@)850065q] / @WER ERHAIDKEBME (Prototype / Demo Requirements)

oo EOI-® alemgesm quaoaimesnud 0@Jo8ajomvallemoesoaje  MIBMNIMWAIY. (AUIBEMMEUINIW &
Working Prototype / Demo Model madafleemsrrmosmy. awonsieannda’ AleeaVm MUOUWoEM
DEBPNMINBER.  BMJOTUWlBBER0 ofBojonilad  amqflangm  dloloicd  aigloas, QBO0o, HSD

eaoawaws’ (Simple, Clear, Colour-Coded and Non-cluttered) @Rfl@leemo.

madaflesm eaweao caocwelld @ee alogam @ alqyeanudes. calndges sample views wemyso

@Je®idro (IBAUBlafleemenzmosmy:

(A) Budget Monitoring Dashboard - ecwens @R)QURYEDEUB:

» Executive Budget Overview: 62000Je0O® @RO® BY alladlm., mlainlcd @rRE.Elsy

aleboleud, allolw equsedass DQEHBOS af)efRo eIl BBAB eeowluilges BQEMISOIG3

2MQIRIEHOM MLIWIERM (WM Q.

* Project Master Entry View: 6nIg8g’ HanW/ MIGlO@ MMIB, NG tald, D, SIS

RoMBuwlowsy Baldleud, ©espMMAd agaial @9q] ©.alQan auomilud alladeawo.

« Sanction & Tender Tracker: alveleges ecesmomaai (AS), muemaleomadt (TS),

©SMA MSalSleud, AdE B9BWA agmmilaiges dlanlaes ojeEIn®] GIemlERaN SoEslouy Q.

 Officer / Section-wise Pending List: aoweo@d ogo emussmiansy @RELBI RO
26BPNMOBM  altmensem  dlaaleigsemme., af@  Elairunow @SYea]g  BISERMOQIT.

QSRS eIl dleajds (Delay Report).

» Review Meeting & ATR View: aracensm cwonsanges olmaomeang. @olemad

alledlyl msasslego (Action Taken Report) eesueagemm momils ayflad.
(B) Plan Fund Monitoring Dashboard - ecweao emaioyemeu:

e Plan Fund Consolidated Dashboard: aodwis ARLTIBHSOS @ROD: D&, Myeal
Gajomg mmQHd, almlewonily s (Expenditure), saudl/enlad e agaviar @osmlesan

ealalaloadg quomaulew) eealdl eemdemvogleawgouy’ al



» Working Group Mapping View: eosoo HOB GRG0V ENITWen5 QIdEslouy Qojd3,

6V Oleole:u, dlgm’ @aisanslu’’ quogms’ agaial aidlewowlaomees QVLECICTRS

» Milestone & Physical Progress View: alRLOIBEes audaw/emomd @rslmnomasiess
@YTld:  ojeen@iges woaomae (Physical Progress Percentage) mldanosm QIS6EERSEo

06l Qi

» Financial & Bill Tracking View: Tadajly enilgied, aloqo® @, ool moslges e
(Balance Amount), mjled-goid mow®m g@desl waalesm momied omdalesngd (Spill-

over Risk View).

+ Monthly Utilisation & Reports View: ooeme eaoow @RSIMNNIMAISIQSs (@ ®laomy
WM anen’ allmlewon dleqjodgeed PDF / EXcel eanodmodleaiss agesmigaiods’ ®algan avomilud

allsdeawo.
(C) ean@anw ewezo epaksymmew® (Common Demo Views):

* Role-Based Login Sample: cowad, emugsd, ecvssmd fde osmfloauds erames

alBQlles @PMIY®ad®] AoQ @:06mams ag)Wlg’ ©.21Q0Me MoUWlERMM ERIWIM BOD®:.

* Audit Log Sample: croogeawdea awogo aogmnud soss ®algn QU8 @rglald eaowy

20Q)H>.

* Al Support Sample (Optional): mldegudlafigoenelad, ageadmmmil dlay @reaidgeud,

@WIqdEMOg BMEOUM af)MIIYeS 6@ cISImaow BEMOTVIY’ Q.
8. dleesmmsgal eelw (Selection Process & Procurement Norms)

 @v EOl olmemoaims  @flege  muocmaie 2QP&HDG  Ralloao®  oTyMiladlemaumedgo
HOMBIDM@IN  CAMYSS®  Ad@A6M. oolo®  @rslnimowied  emels adss odand

mas%aaan@%;.

° adldBm  ©@IGaOTIR)BSo 6@Jo5000Said8.  munemueyes Procuring Committee
aleiflBED®HQ  E3HIBAIE0UM @O @RMEIWAWOIW quItEMle: admaesmwenud (Technical

Specifications) wandw eagyew. ©.aIQo.

° @IR® ST eaymiladlegnaued @PSIMOM O3 alladls”  omleasmaymarw
adlmoMBeHy@OSMWR/ B16504MB MSalSlervd aulle:dla), aBQ0Jo BHOEID D GEEIOAIFTDIM ERIOUIIRIW

L1 enflopen(L1 Bidder) mymoeymoe mleesomgasmaosny.

9. DogfloacRaind ramaidiuige @Wom aAITLOBS.



* ads 80dwad aidleam ogmmdmil 30 gowd 45 daruomimae GMIIONIRAE ojden TLEmAcES

MN@BCHH6NBMI6I.

* GRAID @RAILIBM®UY mldspulsad (Requirement Finalisation), Ul/UX @Bald@Bam,
osqlut, eealrid allmpave, HamEI®es aldludleimo, WaQd @RaleRMWlwY agarlal cgmmmiges

2Ja@RIQOWElEs0.

° @pMia $Edd AIMNBE®  ®oemoamuorlnes eaimo@gl egoary (Penalty Clause),
mos"loe,mg‘gce;(ra @pslmunomaoslQes caeady  (Milestone Payment) ag)amlay
D8O FEDM@ET.  WIOTO  BOEEMAIWIS QBad o& (Advance Payment)

@RGSR LY.
10. eanpanw dlenimumevd

e oo EOlI msalewd ceano OaQM@le, MaalBlW]  aligm@ile, eidly @GBS
QIOMOWB006MAYo  eendWlaflemrem  mlemilesanaiame @ROYBI  0GOMMTIEYBE  oJdem

@UlE:000 OB0.9fl GAIIMIlaj@d GBI E0aUM OGSOl wlogdlqimoeny.

- EOI madafly  cHM@RI@e OO  @iemomallw  avomIETIE: @ROLIBI®  HEIAB

@ROHHIUREBRUI BBV IMNEBRUILS @B QNGB @E.

11. mawalaweqydle (Submission Timeline)

@ammud allaiesmsud dlooige. muaa.

1 EOI allmemonin @l .03/07./2026

2 ®92J@Yl@o avadafesmere  10./07/2026, eecsls 5.00
@RAIMVOM @ aemliee

12. mmd«}]lmmohnmmomg'oﬂmmgo

@IRjERSS MNIMEBRU MEEBEOS ORI B(EIOEITVRJB:U @RSEEIY G;:adlm geglc "EXpression
of Interest for Budget Monitoring Dashboard System and Plan Fund
Monitoring Dashboard System - Kochi Municipal Corporation” «gav ayeomzow
CEEUORIODI  @I6®  alom  allepmEwi@d  emElesd @ab@  geaimewo  Mldl®m  MARGEBIME.

madaflesnerramoem.
samdallenave:

amu@sdl



0201 QIMIloj@d 6S:0@nje0nuUmd
oflenil maud - 1018

@RNYUB Be100 BUIIM Valale
2660M el

af)OMIBBo BMIBDOTY

8HEBo, afld - 682018

Deoawfod: krﬁccmas@gmail.com

8an06m mmid:2369007,2369196

MNITWEJESENE QUOMDTIEuB =

1.Plato William -9388894539, IT Officer ,
2.Philin P james -90486096155 Project officer

e0adlny’ qvaw.: eoalleear 10:15 gow eeqwls 5:15 ase

eTU@sd

0894l gilrlo@d eaodaje0anuad



